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The need

Traditionally an organisation with a light physical footprint, NASSTAR excelled in transforming
businesses through software-defined and intelligent infrastructure without significant physical
security measures. However, this dynamic shifted dramatically in 2021 when NASSTAR acquired

KCOM's national ICT business, inheriting 90 physical sites across the UK overnight.

This meant that NASSTAR suddenly faced the challenge of securing numerous buildings and the infrastructure within them—

something that had never been part of their core operations. The company lacked an established facilities team, access
management personnel, or security experts, leaving them in urgent need of a robust, integrated security solution to protect

their newly acquired assets.

There was a legacy solution in place; however, it was outdated and unsuitable for NASSTAR’s needs.

The solution

Recognising the need to update and
expand their security capabllities,
NASSTAR engaged with PACOM

to explore the best solutions for
managing security across their new
sites. PACOM was an attractive
proposition as it consolidated multiple
security functions—mainly video
surveillance, access control, and alarm
management—into a single, user-
friendly interface. PACOM offers a
streamlined approach to managing and
monitoring security across, NASSTAR's
sites — many of which are unmanned.

Challenges faced

KCOM's 90 buildings introduced

a complex network of sites, many
unmanned, which meant NASSTAR
needed a way to efficiently manage

and secure these geographically
dispersed assets. This was something
that NASSTAR had no prior experience
in, hence, they lacked a facilities team,
access management personnel, and
security experts. This posed a significant
challenge, due to a lack of in-house
expertise, necessitating an intuitive
system that operators could get up

to speed with quickly with minimal
downtime.

Starting with one site, several 3xLOGIC
cameras were installed at strategic
points to ensure comprehensive
coverage of critical, high-risk areas
such as exits and entrances. Cameras
were also installed across lobby areas
and car parks. The installation of these
cameras not only improved the quality
of surveillance footage but also

{

enabled NASSTAR's control f

room team to monitor sites
remotely, verify identities, and
manage access in real time.

The inherited security systems, including

old analogue CCTV cameras and local
DVR recorders, were unreliable and

unsuitable for NASSTAR's needs. These

systems provided low-quality footage

and lacked modern capabilities, making
it difficult to secure the sites effectively.

Since many sites were unmanned,
NASSTAR needed a system that

could support remote access control,
surveillance, and alarm management.

www.pacom.com

Solution
benefits

The implementation of PACOM's
integrated security platform, coupled
with the advanced capabilities of
3xLOGIC cameras, transformed
NASSTAR's approach to physical
security. Despite the company’s initial
lack of experience in managing physical
sites, the transition was smooth and
efficient. NASSTAR's teams were able to
start using the new system immediately,
thanks to its intuitive design and
straightforward integration with their
existing network infrastructure.

The control room team can now
remotely monitor the site, ensuring that
only authorised personnel can access
the buildings, and responding swiftly to
any security incidents.

As NASSTAR continues to explore a
wider roll out of this integrated solution
across all its sites, the company is not
only improving security but also laying
the groundwork for future growth. The
PACOM system's ability to accommodate
new technologies means that NASSTAR's
security infrastructure is both long-
term and scalable, ready to support the
company’s evolving needs.

“With PACOM’s integrated security
platform and 3xLOGIC cameras, we've
transformed our approach to site
security. The intuitive platform made
it easy for the team to understand
key events across our Bristol site with
immediate benefits to our oversight
and situational awareness,” James
Bradford at NASSTAR explained.

PACOM and 3xLOGIC solutions

The 3xLOGIC VX-5M-B-RIAW bullet camera is installed in the front car park, rear
entrance and the rear side of the building. The 5-megapixel IP camera offers
dual-streaming high-definition video at a full 2592 x1944 pixels, delivering clear
and detailed images to the NASSTAR control room. The camera comes with
motion detection, low-light day and night functionality, and two-way audio, and is
compatible with a wide variety of standardised network protocols

Meanwhile, the VX-5M28-MD-IAW mini-dome camera, located at the site’s lobby
entrance, features 120dB WDR, Audio I/0, Alarm I/0O, and built-in IR. This makes

the VX-5M4-MD-IAW a versatile camera for NASSTAR's needs. It also supports dual
streaming with VIGIL Server's Sub-stream Motion Detection and Rapid Stream
technologies, allowing for remote viewing of video footage in both live and playback
modes.
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These cameras are complemented by the VX-5M20-B-RIAW outdoor bullet camera
with remote focus, which is installed at the front of the building. The VX-5M20-B-
RIAW provides dual-streaming high-definition video at a full 2592X1944 pixels with
infrared for low lighting conditions.

The PACOM system's integration with the 3xLOGIC cameras ensures easy
monitoring and rapid response capabilities. For example, if an alarm is triggered, the
control room team can instantly access live footage, assess the situation, and take
appropriate action—whether that involves calling the police, notifying key holders,
or granting access to authorised personnel. This real-time oversight significantly
enhances NASSTAR's ability to protect its assets and ensure the safety of its facilities.

The results
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